Middle Fork Crow River Watershed District 

BMP Policy 
BMP Monitoring and Landowner Responsibility 

Watershed District staff will monitor all BMPs at an interval of 2, 5, and 9 years from project completion. The meetings will be documented in the following ways.

· Project tracking forms will be used at every site visit to document the site visit and observations. This form should also be used to document all follow up conversations and maintenance.
· Project will have pictures taken at each site visit. 
· The landowner needs to be contacted after site visits either by:

· Mailing Project Tracking form to landowner
· Phone call with documentation on project tracking form

· Face to face meeting
· In the event of needed project maintenance determined by review of project design:
· A face to face meeting will be requested to ensure the landowner understands what is being requested of them.
· District staff will prepare a check list of items needed to bring project into as built standards.  

· A copy of the check list will be left with the landowner and a maintenance completion date will be decided upon. A copy of check list will also be filed in project folder.

· Follow up will be performed based on maintenance completion date, and project practice performance.

· In the event that project maintenance is not being completed and project continues in a failing state:
· A letter will be sent to inform the landowner that if no action is taken the District will request the cost-share funds to be returned.  
· Up to 150% of project cost can be ordered to be returned to the district to cover total project cost. This is the state cost-share contract requirement. 
· No additional funds will be given to landowners whose project is failing due to lack of maintenance.
Maintenance Plan
To ensure that landowners understand the purpose of the cost-share funds from the Watershed District the following steps will be taken:
· District staff will go over the contract with the landowner

· Landowners will be requested to attend the board meeting when their contract will be approved.

· If landowner is not available to attend the meeting, a letter or email from the landowner is sufficient to ensure they understand the contract.

· A project maintenance plan will be sent to landowner to ensure project function and clarity on expectations of cost-share projects.  See individual project Maintenance Plan. 
Project failure due to design flaws 

If the project fails due to issues with the project design, it will be handled in the following manner:
· Designer will be consulted about issue on the site.
· Designer will be responsible for cost to correct the failure

· Landowner will not be responsible for cost to correct the failure

· When there is a lack of funds available from designer, the District will use grant dollars, when available, to pay for correction when appropriate
· New contracts with the landowner will not extend the 10-year time period of the original contract 

In-Kind Labor
In-kind Labor is often an important part of project completion and can add a degree of ownership to projects that is favorable to the life and function of any given practice. In the event that in-kind labor will be used in project completion the following will be required:
· Land owners will be required to maintain an in-kind labor log see Appendix A.

· Any time involving equipment should be documented using equipment hours in order to sufficiently account for use of equipment and in-kind rates associated with that activity.

· Any landowner project costs need to be well documented with supporting documentation including but not limited to receipts, pictures, invoices, returns, miles etc.
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